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Disclaimer

2020 ANNUAL RESULTS

This presentation includes forward-looking statements, which, by their very nature, involve inherent risks and uncertainties. These
statements concern future financial performance and other risks relating to Assystem's markets as well as its results, levels of
business, performance, and objectives.

Actual results could therefore differ significantly from those currently anticipated. Assystem considers that such statements are based
on reasonable assumptions, but cannot and does not give any assurance that future results, levels of business, performance or
achievements will be consistent with those statements.

The above-mentioned risks include: trends in Assystem's markets; increased competition in these markets; the profitability of
Assystem's expansion strategy; challenges to or loss of its intellectual property rights; its ability to establish and maintain strategic
relationships in its major businesses; its ability to develop and take advantage of new software and services; and the effect of future
acquisitions and investments on the Assystem share price.

Due to the uncertain nature of these forward-looking statements, readers are advised that they do not constitute a guarantee by the
Company or by any other entity or person as to the achievement of Assystem's objectives and projects. Neither the Company nor any
other entity or person accepts any liability for the accuracy or completeness of these statements, which apply solely to this
presentation.
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PART 1
AN UNWAVERING STRATEGY
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Assystem, an unwavering strategy (1/3)

2020 ANNUAL RESULTS

• The Covid-19 pandemic is an unprecedented event but its impacts are 

temporary and have not altered the Group’s strategy

• Climate change is the real threat

• To combat climate change, Assystem is continuously strengthening its 

mission and its positioning as a benchmark engineering group serving 

energy transition
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Assystem, an unwavering strategy (2/3)

2020 ANNUAL RESULTS

is on track to meet this challenge:

• The Group is a key player in extending the lives of nuclear reactors in 

France – a necessity if France wants to retain its capacity for 

producing carbon-free electricity in the long term

• It is participating in all nuclear plant new-build projects in Europe 

and the Middle East, and is positioning itself to take part in India’s 

large-scale programme

Our objective: to become the world’s leading independent 

nuclear engineering group
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Assystem – an unwavering strategy (3/3)

2020 ANNUAL RESULTS

ET&I strategy

• Focus on sectors where skills in the nuclear field are 

highly pertinent

• Develop digital to accelerate performance

Assystem constantly invests in solutions for 

digitalizing engineering, which reduce the costs and 

lead times for client projects

Cross-business strategy
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2020 FINANCIAL PERFORMANCE



9

€471.7m €24.8m
5.3% of revenue

2020 key figures

2020 ANNUAL RESULTS

Revenue EBITA

€14.1m

Consolidated profit
before Expleo Group’s contribution(1)

€31.7m
6.7% of revenue

Free cash flow 
excluding the impact of tax holidays(2) 

(1) Consolidated loss of €21.1m including Expleo Group’s contribution
(2) €58.4m including the €26.7m positive impact of income and payroll tax holidays

(3) Dividend for 2020 that will be recommended at the 27 May 2021 AGM 

€1.0

Dividend per share(3) 
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2020 revenue

2020 ANNUAL RESULTS

€229.5m
H1  2020

Like-for-like change:           - 9.4%
Impact of changes in 

scope of consolidation:                   +2.3%

Currency effect:                               + 0.2%

Total change:                         -6.9%

246.5
229.5

H1 2019 H1 2020E&I Staffing  Other

(0.8)(2.5)(13.7)

€471.7m
Like-for-like change:                  - 5.5%
Impact of changes in scope of consolidation: + 1.2%

Currency effect:     - 0.9%

Total change:                   - 5.2%

€242.2m
H2  2020

Like-for-like change:           - 1.8%
Impact of changes in

scope of consolidation:                   + 0.2%

Currency effect:                                - 2.0%

Total change:                       - 3.6%

251.0 242.2

H2 2019 H2 2020E&I Staffing  Other

(sold in July 

2020)

(3.6)(2.4)(2.8)

(in €m)
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Energy and Infrastructure (E&I) – Revenue

2020 ANNUAL RESULTS

(1) Total change (5.3% like-for-like decrease, 2.2% positive impact from changes in scope of consolidation and a 0.6% negative currency effect )
(2) Total change (4.2% like-for-like decrease, 2.4% positive impact from changes in scope of consolidation and a 0.7% negative currency effect)

(3) Total change (7.6% like-for-like decrease, 1.7% positive impact from changes in scope of consolidation and a 0.5% negative currency effect)

€429.7m

Return to slight growth in H2
despite ongoing impacts of the pandemic

Total revenue -3.7%(1)

301.9 294.5

2019 2020

Nuclear revenue ET&I revenue 

Significant impact of the pandemic 

for the full year
but relatively limited in H2 

-2.5%(2)
144.3 135.2

2019 2020

-6.4%(3)

(in €m)
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Consolidated EBITA and EBITA margin

2020 ANNUAL RESULTS

35.2

(0.9)

24.8

2019 2020

(8.6)
(0.9)

E&I Staffing Other

(in €m)

7.1%

5.3%

EBITA and EBITA margin were hit by the Covid-19 pandemic, particularly in the second quarter (first 

national lockdown in France) and in October and November (significant increase in contact cases 

among Assystem’s employees) 
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From EBITA to consolidated profit/(loss) for the period

2020 ANNUAL RESULTS

(in €m)

24.8
2.0

(21.1)

(1.9)
(5.8)

EBITA

Consolidated 

loss for the 

period

Disposal

gain

Income tax 

expense

(3.7)

(35.2)

Expleo Group’s

contribution(1)

(1) Including €10.0m in coupons on Expleo Group convertible bonds and Assystem’s €45.2m share of Expleo Group’s loss for the period

OtherFree share 

plan 

expenses

(1.3)

Restructuring

provision

Consolidated 

profit for the 

period before 

Expleo Group’s 

contribution

14.1



14

– Revenue, EBITDA and contribution to Assystem’s results 

2020 ANNUAL RESULTS

€908.0m

Revenue

vs €1,084.1m in 2019

€51.5m
5.7% of revenue

EBITDA(1)

• Very strong impact of the pandemic on business volumes, and therefore on

EBITDA, as from mid-March 2020 in the aeronautical and automotive

sectors.

• H1 EBITDA: €24.2m (mostly generated in Q1)

• H2 EBITDA: €27.3m

• Consolidated EBITDA includes a negative €12.8m impact corresponding to

the residual amount borne by the company for its employees on short-time

working and furlough schemes, recorded in EBITA (which totalled €38.6m).

(1) Excluding the impact of IFRS 16
(2) Before the recognition of the capitalised interest on quasi-equity instruments

Expleo Group consolidated revenue and EBITDA

vs €108.6m and 10.0% in 2019 

Contribution to Assystem’s consolidated results for 2020

€(92.2)m

Expleo Group’s consolidated loss(2)

• Includes a €77.3m net non-recurring expense, of which €66.8m relates to

the provision for restructuring engineering operations in France

Representing a €35.2m negative contribution to Assystem’s consolidated

results for 2020, with no impact on cash flow
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Movements in net debt

2020 ANNUAL RESULTS

23.8

(58.4)

9.4 

(2.8)

8.9 

Breakdown of free cash flow (excl. IFRS 16 impact):

• €30.5m in EBITDA(1)

• €46.9m in change in WCR, incl. €26.7m arising from income and payroll tax 

holidays(2) 

• €(11.9)m in net operating capex, incl. €(3.5)m related to the ERP system and IT 

infrastucture security

• €(7.1)m net impact of income tax paid and other cash flows

(in €m)

Free cash flow

Dividends paid to 
Assystem’s 

shareholders

Net debt at 

31 Dec. 2019

Other cash 

flows(3)
Acquisitions 

of shares

Net debt at 
31 Dec. 2020

51.6

(1) €41.1m including the IFRS 16 impact

(2) €13.6m payable in H1 2021 and the remaining €13.1m in H2 2021

(3) Including €3.1m in dividends received from Framatome

Treasury share
transactions

15.1 



OUTLOOK FOR 2021

PART 3
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2021 outlook and targets(1)

2020 ANNUAL RESULTS

Consolidated revenue:

at least €500m

(1) Excluding the contributions of any acquisitions carried out during 2021 and based on exchange rates at the beginning of 2021.

These targets and outlook are based on the assumption that both the Group and its clients are able to continue conducting 

their business in the same conditions as those currently prevailing

(2) Increase in IT costs compared with 2019 representing 0.8% of revenue

EBITA margin:

at least 6%(2)
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2021 outlook buoyed by ever-stronger positions in Nuclear…..

2020 ANNUAL RESULTS

Maintaining/strengthening positions acquired and new 
developments in France

• Maintenance of the existing fleet and extending the life of 
power plants 

• Projects for new reactors (Flamanville 3, EPR2, ITER)

• Digital transition services for EDF (support for IT strategic and 
methodological management)

• Decommissioning and waste management services (CEA, 
Andra)

Major international contract wins
• United Kingdom: KAD Nuclear partnership for the Ministry of 

Defence, more new-build engineering support for Hinkley 
Point C  and services contract with Edvance (EDF and 
Framatome) to support HPC projects and Sizewell C

• Turkey: extension of the construction supervision contract for 
the Akkuyu plant (x2.4)

Commercial wins and ongoing expansion in France and internationally

• Finland: consulting services on licensing (RASU) and cybersecurity (Rosatom)

• Prospects in the Czech Republic and Uzbekistan: Assystem is well positioned for planned new-builds
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2020 ANNUAL RESULTS

…and by promising commercial openings for ET&I

Ongoing development in rail transport and life sciences

Entry into renewable energies and hydrogen

Flagship contract wins in France and internationally

• SNCF: successful performance of the PMC contract for project oversight and technical 
coordination

• SDMR(1) and new contracts
• Creation of SmartRail (partnership with Engie and Saferail)
• Referenced as a first-tier supplier at Sanofi and new referencings in process

• Offshore windfarm in France with EDF
• Hydrogen: PMC mission for developments to Paris’s river port infrastructure and 

management of safety and security issues for SNCF’s hydrogen-powered trains

• Paris 2024 Olympic Games: PMC for delivery of the Olympic Village and Media Village
• Chemicals: preparing for major shutdown works (Borealis, Corteva)
• Neom: referenced for performing siting and impact studies for the Neom project in Saudi 

Arabia (USD 500 bn investment programme)

(1) Rolling stock blueprint plan for the Greater Paris area
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Strategy for 2021

2020 ANNUAL RESULTS

• Same growth avenues as before

• Strong focus on digital 

(Digital transformation consulting & Integration of IT solutions for engineering (PLM, BIM, PMIS, etc.)

• An acquisition in India with promising prospects (1)

€20m in revenue/ 1,100 employees

3 objectives for Assystem:

• Capitalise on the robust growth in India’s infrastructure engineering market

• Have a solid base in India to serve the various players taking part in the large-scale new-build

programme for nuclear power plants launched by the Indian government (7 => 63 GW)

• Strengthen non-nuclear infrastructure engineering skills and expertise for the Group’s international

development

(1) Expected to close end of May 2021
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5% 38.2% 

ASSYSTEM

2020 ANNUAL RESULTS

Energy & Infrastructure
(91% of 2020 revenue, o/w 69% in the nuclear sector)

Staffing
(8% of 2020 revenue)
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Revenue and EBITA by division

2020 ANNUAL RESULTS

Revenue

EBITA

In € millions 2019 2020 Total year-on-
year change

Like-for-like 
change*

Group 497.5 471.7 -5.2% -5.5%

Energy & Infrastructure 446.2 429.7 -3.7% -5.3%
Staffing 43.8 38.9 -11.3% -7.3%
Other** 7.5 3.1 - -

In € millions 2019 % of revenue 2020 % of revenue

Group 35.2 7.1% 24.8 5.3%

Energy & Infrastructure 36.9 8.3% 28.3 6.6% 

Staffing 1.4 3.2% 0.5 1.3%

Holding company and Other (3.1) - (4.0) -

*Based on a comparable scope of consolidation and constant exchange rates.
** The business corresponding to the “Other” segment has been deconsolidated since 1 July 2020.
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Condensed consolidated income statement

2020 ANNUAL RESULTS

(1) EBITA including share of profit of equity-accounted investees other than Expleo Group (€0.9m in 2019 and €1.0m in 2020). 
(2) Including profit attributable to non-controlling interests amounting to €0.9 million for both 2019 and 2020. Consequently, in 2019, profit for 

the period attributable to owners of the parent came to €27.0 million, and in 2020, loss for the period attributable to owners of the parent was 
€22.0 million.

In € millions 2019 2020

Revenue 497.5 471.7

Operating profit before non-recurring items (EBITA)(1) 35.2 24.8
EBITA margin 7.1% 5.3%

Non-recurring income and expenses (6.9) (1.7)
Share-based payments (1.0) (1.3)

Operating profit 27.3 21.8

Share of profit/(loss) of Expleo Group (consolidated by the equity 
method) 4.5 (45.2)
Income from Expleo Group convertible bonds 9.1 10.0
Net financial expense (1.3) (1.9)

Income tax expense (11.2) (5.8)

Profit/(loss) from continuing operations 28.4 (21.1)

Profit/(loss) from discontinued operations (0.5) -

Consolidated profit/(loss) for the period(2) 27.9 (21.1)
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Condensed balance sheet at 31 December 2020

2020 ANNUAL RESULTS

Net WCR(3): €22.4m 

M€

Net debt: €23.8m

NC liabilities(2): €37.1m

Equity:

€342.7m
Non-current assets(1):

€125.9m
o/w goodwill: €82.0m

(1) Goodwill, intangible assets, property, plant and equipment, deferred tax assets, investment property and miscellaneous financial assets. 

(2) Excluding lease liabilities and debt items.

(3) Including a €26.7m positive impact from income and payroll tax holidays

Expleo Group shares 

and conv. bonds:

€164.4m

Framatome shares:

€136.7m

Right-of-use assets (IFRS 16):

€37.7m

Lease liabilities (IFRS 16):

€38.7m

BALANCE SHEET TOTAL: €464.7m
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Assystem’s ownership structure

2020 ANNUAL RESULTS

at 28 February 2021

HDL Development(1)

57.14%

Treasury shares
5.49%

Free float(2)

37.37%

Euronext Compartment B

FR0000074148

Mid-caps deferred 
settlement service (SRD)

Indices

CAC All-Shares 

CAC Industrials

CAC Support Services

Next 150

Market capitalisation:

€418m
(share price at 12 March 2021: 

€26.65)

Number of shares:
15,668,216

(1) HDL Development is a holding company that is 88.33%-controlled by Dominique Louis (Assystem’s Chairman and Chief Executive Officer), notably 
through HDL, which itself holds 0.85% of Assystem’s capital.

(2) Including 0.85% held by HDL.
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2021 financial calendar

2020 ANNUAL RESULTS

• 4 May: First-quarter 2021 revenue release

• 27 May: Annual General Meeting

• 29 July: First-half 2021 revenue release

• 15 September: First-half 2021 results 
Presentation meeting on 16 September 2021 
at 8.30 a.m. (CEST)

• 28 October: Third-quarter 2021 revenue release


